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Power Map Template

This Power Map Template can be used to complete a power analysis of elected officials that
you are trying to move to support a CIR resolution. You can use the information in this
template to build a plan to move the target.

Target:

Name:

Why is Councilmember important?

District?

Paste bio of target (Read through biographical information for clues on
relationships/constituencies that could influence target. What is their religion? What is their
alma mater?)

What is their ambition trajectory? Would they like to run for a higher office?

What committees do they sit on?

What is their role on the Council? What other council members do they align with or listen to?
Are they a leader? Do they keep their cards close to their chest?

What kind of votes, positions, or statements have they made in the past on immigration?
Major contributors to their campaign?

Electoral Vulnerability-How did they do in their last election? When are they up for re-election?
How are they doing with raising money?

What is your experience with the target? Have you ever met with them? On what-how did it
go? What staffers do you know?



Secondary Targets

What key political actors, business elites and/or public thinkers from the state can move this
person because they have a good relationship or are important to them? What constituencies
are important to your target? These could be faith, unions, law enforcement, certain industries
or business leaders.

Secondary | Sector Why Important ( current position) BE SPECIFIC, give names, details of
Target (Faith, their relationship to target, and of your relationship to them

Labor,
etc.)

Define your power:

What are the groups that you work with already who represent constituencies that would be
important to your target? If you do not already work with them brainstorm what groups might
be important to reach out to and what your strategy could be for doing so?

How could these groups work to move this target? What are their strengths—ie. Number of
voters/members? What ways have they organized or taken action before? Can you count on
them to phone bank or come to a rally? Are they more likely to send emails or hold a workshop
to educate others?




